
Day 0 1 2 3 4 5 6 7 8 9 10 11
Date Mar-2 Mar-3 Mar-4 Mar-5 Mar-6 Mar-7 Mar-8 Mar-9 Mar-10 Mar-11 Mar-12 Mar-13
Day Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon

From To Arrivals Departures
7:30 AM 8:00 AM
8:00 AM 8:30 AM
8:30 AM 9:00 AM Breakfast Breakfast Breakfast Breakfast Breakfast Breakfast Breakfast Breakfast Breakfast Breakfast
9:00 AM 9:30 AM Capstone Speaker
9:30 AM 10:00 AM 15 Minute Break

10:00 AM 10:30 AM Refreshments Refreshments
10:30 AM 11:00 AM Refreshments Refreshments Refreshments Refreshments Refreshments Refreshments
11:00 AM 11:30 AM Refreshments
11:30 AM 12:00 PM
12:00 PM 12:30 PM Friday Prayers Friday Prayers
12:30 PM 1:00 PM

1:00 PM 1:30 PM
1:30 PM 2:00 PM
2:00 PM 2:30 PM Lifeline Exercise Future Aspirations
2:30 PM 3:00 PM
3:00 PM 3:30 PM
3:30 PM 4:00 PM Refreshments Refreshments Refreshments Refreshments Refreshments
4:00 PM 4:30 PM Refreshments Strengths Purpose Refreshments
4:30 PM 5:00 PM Refreshments
5:00 PM 5:30 PM Refreshments Break
5:30 PM 6:00 PM
6:00 PM 6:30 PM
6:30 PM 7:00 PM Free Time
7:00 PM 7:30 PM Group Photo Free Time Free Time Free Time
7:30 PM 8:00 PM
8:00 PM 8:30 PM
8:30 PM 9:00 PM
9:00 PM 9:30 PM
9:30 PM 10:00 PM

10:00 PM 10:30 PM
10:30 PM 11:00 PM Free Time Free Time Free Time Return to Hotel

Administrative
Free Time

Leadership and 
Purpose

Time Expansion:     
90 Minutes

Lunch
Lunch

Guest Speaker

K
e
y

Lectures
Exercises & Simulations
Learning Group Sessions
Guest Speakers
Participant Driven Sessions
Social Activities

Grand Finale DinnerLeadership and 
Purpose Concluded

Dinner
Facilitator Forum Prepare for the 

Cultural Exchange
Free Time to 

Connect & Reflect
Free Time to 

Connect & Reflect Free Time

Parallel Learning 
Sessions

Informal Dinner by 
Learning Group Opening Dinner & 

Paired Introductions

Dinner Dinner

Dinner & Cultural 
Exchange

DinnerDinner Dinner

Free time

Learning Groups: 
Introductions & Norms

Learning Groups: 
Lifeline Exercise 

Strengths

Learning Groups: 
Where are you now?

Learning Groups: 
Lifeline Exercise 

Future Aspirations

Kill the Company 
Exercise: Part II

GraduationFree Time
Free Time Free Time Prepare for Cultural 

Exchange

Realizing Your 
Future Aspirations Kill the Company 

Exercise: Part I

Wrap Up SessionConstructing your 
Lifeline

Sightseeing on Your 
Own

Learning Groups: 
Telling Your Story

Learning Groups: 
Lifeline Exercise: 

The Past

Learning Groups: 
Realizing Your 

Future Aspirations

Participants' Closing 
Reflections

Free Time

Lunch LunchLunch

Know Yourself First

Telling the Story of 
Your Leadership 

Journey

Innovate Your Life: 
Strengths & Resiliency

Strategic Decision 
Making Continued

Excursion: Hike and 
dinner offsite.

Strategic Decision 
Making

The Power of MELANegotiation 
Exercise: Debrief

Lunch Lunch Lunch Lunch Lunch

Negotiation Exercise
Reinvention Give & Take

Leadership Matters Reinvention 
ContinuedThe Emotionally 

Intelligent Leader
Tribal Leadership

Team Exercise

Welcome Know Yourself First - 
Continued

Participant Forum: 
Part I

Participant Forum - 
Part II

BOOST Your 
Resilience

Understanding Life 
and Leadership

Facilitator Meeting Facilitator Meeting Facilitator Meeting Facilitator Meeting Facilitator Meeting Facilitator Meeting

MELA 13 Masterclass Schedule
Barceló Mussanah Resort, Oman

Mussanah, Oman
Reunion

Masterclass

Arrivals Throughout 
the Day

Facilitator Meeting Facilitator Meeting Facilitator Meeting Facilitator Meeting


